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Goal Setting 
& 

Reflecting

3 steps to improve teaching
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Identify 
student 
needs

Set SMART 
goals

Reflect on 
progress

1. Identify the focus

3 4

5 6

2. 

1 2

3 4

5 6



29/08/2024

2

Why set goals?
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Direction

Motivation

Measure progress

Accountability
8
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7 
words

State the timeframe What verb describes  the 
level of cognitive 

understanding

Use 7 words to detail 
what you want them to 

do

1 2 3
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By the end of the month 
learners will be able to….

By the end of the day, the 
learner will be able to……

Benefits

•Specific skills development

•Focused practice

•Focused feedback

•Build confidence
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Reflection3. 
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Reflect on learning
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New ideas

Ideas to learn more about

Idea for change to practice

3W’s

16

What? So what? What’s 
next?

Clinical Journal

Clinical presentation

Sonographic appearances

Tips and tricks

Find an image
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Reflecting on teaching
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•What went well in this lesson or course, and why?
•What challenges did I face, and how did I address them?
•What would I do differently next time to improve the learning experience?
•Which teaching methods or strategies were most effective? Why?
•Did I make the content accessible and relatable for all students?
•How did I balance between theoretical instruction and practical application?
•Was my pacing appropriate for the material and the student’s needs
•How effective was the feedback I provided to students?
•How did I address misunderstandings or gaps in knowledge?
•What feedback have I received from students, and how have I used it to improve? 
•Are there recurring themes in the feedback that indicate areas for improvement? 
•How do I ensure that student feedback is an ongoing part of my teaching practice?
•How engaged were my students during the lesson? 
•Did I effectively communicate the learning objectives to the students?  
•Were the students able to demonstrate understanding of the material? 
•How well did I cater to different learning styles and needs? 
•Did I provide enough opportunities for active learning and participation?
•What will you do differently next time
•What are you taking away from this session
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